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Agenda

1. A National View: Update on the PCMH from an employer 
perspective - Dr. Paul Grundy, IBM’s Global Director of Healthcare 
Transformation.  President, Patient Centered Primary Care 
Collaborative

2. Discussion on community teams & emerging networks: 
Burlington area example

3. Discussion on the new Integrated Health Record
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Patient Centered Medical Homes and 
Community Health Team Staffing in Vermont

5.8
8.8 11.1 11.1 11.1 11.1

16.6 16.6 15.4
19.3

23.9

36.6

49.5

62.0

105.9

114.6
118.5

7 7 7 7 7
11 11 11

18

79

107

113

120

21.0

89.9
85.9

79.6
84

58

43

104

5

29

100

93

246,983

342,067

395,725

442,175
458,437

483,147

423,015

279,828

356,341

0

20

40

60

80

100

120

140

Q3

2008

Q4

2008

Q1

2009

Q2

2009

Q3

2009

Q4

2009

Q1

2010

Q2

2010

Q3

2010

Q4

2010

Q1

2011

Q2

2011

Q3

2011

Q4

2011

Q1

2012

Q2

2012

Q3

2012

Q4

2012

Q1

2013

Q2

2013

Q3

2013

0

100,000

200,000

300,000

400,000

500,000

CHT FTEs

Recognized Practices

Patients

*Since joining the Blueprint, three practices have combined to form a new practice, one practice has joined an existing practice, and one practice has closed. 
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Primary Care Practices 
Recognized or Engaged in the 

Blueprint, September 2013
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Number of Patients & Percent 
of Total Population Served by 

Patient Centered Medical 

Homes, July 2013
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SASH Expansion

Thru October 2013
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Key items for upcoming meetings 

1. Next phase of payment reforms

2. Allocating costs for Community Health Teams


